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the missionthe mission

“to be an innovat ion led 
t ransnat ional pharmaceut ical 
company”



Year  under  reviewYear under  review
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20032003--0404

δδ R evenue GrowthR evenue Growth :: 25%  over previous year25%  over previous year

δδ EBI DT A MarginEBI DT A Margin :: improvement of 400 basis pointsimprovement of 400 basis points

δδ PBT  before PBT  before Ext raordExt raord.. :: improves from Rs. 971 mn to improves from Rs. 971 mn to 
Rs 1996 mnRs 1996 mn

δδ PAT  before PAT  before Ext raordExt raord.. :: improves from Rs. 731 mn to improves from Rs. 731 mn to 
Rs. 1460 mnRs. 1460 mn

δδ PATPAT :: Rs. 951 mn (PY =  Rs. 731 mn)Rs. 951 mn (PY =  Rs. 731 mn)
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operat ionsoperat ions
Sales Growth of dr iven mainly by :Sales Growth of dr iven mainly by :

Formulat ions up 43%Formulat ions up 43%
δδ Formulation US debut with Rs 733 mnFormulation US debut with Rs 733 mn
δδ Domestic market up 20%  vs. market growth 7%Domestic market up 20%  vs. market growth 7%
δδ Other markets at Rs 390 mn up 167%Other markets at Rs 390 mn up 167%

API  growth at  4%  came from :API  growth at  4%  came from :
δδ Regulated market up 43%  Regulated market up 43%  

∅∅ API  (5% ), API  (5% ), 
∅∅ I ntermediates  (up 100% )I ntermediates  (up 100% )

δδ Other market down 6%Other market down 6%
∅∅ Mainly due to substantially lower prices of Pen G base Mainly due to substantially lower prices of Pen G base 

products (impact >  Rs. 400 mn)products (impact >  Rs. 400 mn)
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the higher  prof itability came fromthe higher  prof itability came from
δδ Formulations sales in regulated markets, Formulations sales in regulated markets, 

∅∅ Suprax, AxetilSuprax, Axetil

δδ Higher volume of API  & I ntermediatesHigher volume of API  & I ntermediates
∅∅ 7ADCA & related, Prils7ADCA & related, Prils

δδ I nstitutional business in CI SI nstitutional business in CI S
δδ Higher Volume of Domestic formulationHigher Volume of Domestic formulation

∅∅ new therapies, massnew therapies, mass--marketingmarketing

ButBut could have been better if :could have been better if :
δδ Prils sales had maintained growth Prils sales had maintained growth 
δδ I NR : $ exchange rate had been better I NR : $ exchange rate had been better 
δδ Suprax launch could be earlier Suprax launch could be earlier 
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high sales growthhigh sales growth
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higher  prof it  marginshigher  prof it  margins
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the overall prof itabilitythe overall prof itability

D et ai ls 2 0 0 3 -0 4 2 0 0 2 -0 3 Gr ow t h

S ales  &  Oper ating I ncom e 1 1 ,9 5 1 9 ,5 9 9 2 5 %

Oper ating E x pens es 9 ,1 4 9 7 ,7 4 4 1 8 %

E B I D T A 2 ,8 0 2 1 ,8 5 4 5 1 %

F inance Char ges 5 1 5 6 3 3 - 1 9 %

Depr eciation 2 9 0 2 5 0

PB T (P r e- E x tr aor dinar y) 1 ,9 9 6 9 7 1 1 0 6 %

PAT (P r e- E x tr aor dinar y) 1 ,4 6 0 7 3 1 1 0 0 %

PAT 9 5 1 7 3 1 3 0 %

Y ear

(R s mn)
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improved balance sheetimproved balance sheet

24.0%14.2%ROCE*

0.8:11.7:1Debt Equity Ratio

919311229

Key R at ios

942896Deferred T ax 

919311229

53444964Net Fixed Assets

44803824Shareholders Funds

37606180Net Current Assets

8985I nvestments

Applicat ion Of  Funds

37716509Loan Funds

Sources Of Funds

2003-042002-03(R s mn)

* Adjusted for extraordinary items
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major  investments to support  the major  investments to support  the 
future, in placefuture, in place

2002170Anti T B modernization

2003130I T  initiatives

2001150Oral Ceph. dosage facility
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Business UpdateBusiness Update
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Lupin todayLupin today
δδ Amongst the Amongst the T op 6T op 6 pharmaceutical companies in I ndiapharmaceutical companies in I ndia

δδ St rong R &DSt rong R &D ◊◊ Process Chemistry, Fermentation, ANDA, Process Chemistry, Fermentation, ANDA, 
NDDS, NCENDDS, NCE

δδ Focussed on Focussed on USUS , , EUEU , , I ndia, ChinaI ndia, China

δδ US FDA approvedUS FDA approved manufacturing facilitiesmanufacturing facilities

δδ Leading playerLeading player in antiin anti--T B, CephalosporinsT B, Cephalosporins

δδ Emerging global player in Emerging global player in pr ils & stat inspr ils & stat ins
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Manufactur ingManufactur ing

R esearch CenterR esearch Center

wor ld class facilit ieswor ld class facilit ies

Goa

PunePune

T arapur  T arapur  

Ankleshwar  Ankleshwar  

Mandideep Mandideep 

Aurangabad Aurangabad 

LCT LLCT L
(T hailand)(T hailand)



T he Business ModelT he Business Model



– 18 –

δδ Fermentation & Process Chemistry Fermentation & Process Chemistry 

δδ Statins & Prils portfolio expansionStatins & Prils portfolio expansion

δδ Economies of scaleEconomies of scale

δδ Long term partnershipsLong term partnerships

Build global leadership

“T o be an 
innovat ion led 
t ransnat ional 

pharmaceut ical 
company”

Lupin’s business modelLupin’s business model
Gener ics /  SpecialtyGener ics /  Specialty

δδ Niche opportunitiesNiche opportunities

δδ Emerging pediatric playerEmerging pediatric player

δδ Expand to new geographiesExpand to new geographies

Consolidate Posit ionConsolidate Posit ion

δδ Expand therapeutic widthExpand therapeutic width

δδ Focus on “lifestyle” segmentFocus on “lifestyle” segment

δδ I ncrease CI S presenceI ncrease CI S presence

δδ Herbal portfolio developmentHerbal portfolio development

FD
 Advanced 

M
arkets

FD Developing 

Markets

δδ Process ResearchProcess Research

δδ NDDSNDDS

δδ NCENCE

δδ Regulatory knowhowRegulatory knowhow

Dif ferent iat ionDif ferent iat ion

API

R
&

D
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research & developmentresearch & development
δδ Cefadroxil OD introduced in I ndiaCefadroxil OD introduced in I ndia

δδ SupraxSuprax®® (once a day Cefixime) launched in US(once a day Cefixime) launched in US

δδ AntiAnti--migraine molecule phase I I  clinical trials in progressmigraine molecule phase I I  clinical trials in progress

δδ AntiAnti--psoriasis molecule psoriasis molecule “Desor is”“Desor is” enters phase I  clinical enters phase I  clinical 
trialstrials

δδ 145 patents filed, 53 granted; 32 filed during the year145 patents filed, 53 granted; 32 filed during the year



– 20 –

NDDS NDDS –– creat ing valuecreat ing value
δδ Development of value added products : create niche Development of value added products : create niche 

especially for developed marketsespecially for developed markets

δδ Six patent applications filed for NDDS platformsSix patent applications filed for NDDS platforms

δδ CeffCeff--ER (cephalexin onceER (cephalexin once--aa--day) and Odoxil OD day) and Odoxil OD 
(cefadroxil once(cefadroxil once--aa--day) launched in the domestic marketday) launched in the domestic market

δδ Projects for treatment of HI V and T BProjects for treatment of HI V and T B

δδ Out licensing opportunity to global majorsOut licensing opportunity to global majors

δδ PediatricsPediatrics
∅∅ Logical extension of our capabilities Logical extension of our capabilities –– CR, T M etc.CR, T M etc.
∅∅ Creating a basket of productsCreating a basket of products
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NCE NCE –– creat ing long term valuecreat ing long term value
δδ T eam of 60 dedicated scientistsT eam of 60 dedicated scientists

δδ Focus on chemical and herbal based productsFocus on chemical and herbal based products

δδ Collaborative research with CSI R: anti T B and PsoriasisCollaborative research with CSI R: anti T B and Psoriasis

δδ Achievements: Achievements: 
∅∅ Anti Migraine Anti Migraine -- I ND approved; clinical phase I I  trials in I ND approved; clinical phase I I  trials in 

progress progress 
∅∅ Anti Psoriasis (Desoris) Anti Psoriasis (Desoris) –– I ND approved; clinical phase I  trials I ND approved; clinical phase I  trials 

to beginto begin
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Lupin’s US focusLupin’s US focus
δδ APIAPI

∅∅ Continue to grow the business through partnershipsContinue to grow the business through partnerships
�� Cefotaxime, Cef. Axet il, L isinopr il, …Cefotaxime, Cef. Axet il, L isinopr il, …

δδ GenericsGenerics
∅∅ Leveraging Lupin’s integrated manufacturing capability to Leveraging Lupin’s integrated manufacturing capability to 

introduce a portfolio of generic productsintroduce a portfolio of generic products

δδ Specialty Specialty 
∅∅ Committed to providing quality products for pediatric practice Committed to providing quality products for pediatric practice 

in the US marketin the US market
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US marketUS market
δδ 5 ANDA approved, including 2 injectibles5 ANDA approved, including 2 injectibles

δδ 1st specialty product 1st specialty product SupraxSuprax®® launched thru CSOlaunched thru CSO

δδ Agreement with Agreement with AllerganAllergan to promote to promote ZymarZymar T MT M

δδ Positioning to emerge as a key Positioning to emerge as a key pediat r ic playerpediat r ic player

δδ Cef Axet ilCef Axet il launched with launched with WatsonWatson

δδ T ieT ie--up withup with BaxterBaxter for for Ceft r iaxoneCeft r iaxone (market size: $ 700 (market size: $ 700 
mn) mn) 

δδ Oral nonOral non--ceph finished dosage facility at Goa ceph finished dosage facility at Goa 
commissioned commissioned –– to facilitate new ANDA filingsto facilitate new ANDA filings
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the pediat r ic opportunity…the pediat r ic opportunity…

δδ Market potential >  $ 8 bnMarket potential >  $ 8 bn

δδ Niche market with large unmet needsNiche market with large unmet needs

δδ Few dedicated companies in pediatricsFew dedicated companies in pediatrics

δδ Fastest growing Rx segmentFastest growing Rx segment

δδ Physician targets : Pediatricians, pediatric allergists & Physician targets : Pediatricians, pediatric allergists & 
other HVPsother HVPs

δδ NDDS : convenient dosage forms & taste masked NDDS : convenient dosage forms & taste masked 
productsproducts
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API  & intermediatesAPI  & intermediates
δδ Sales growth at 4%  ; despite price pressuresSales growth at 4%  ; despite price pressures
δδ Long term relationship with customers : sustained Long term relationship with customers : sustained 

revenuesrevenues
δδ Manufacturing facilities =  world scaleManufacturing facilities =  world scale
δδ Focus on cost leadershipFocus on cost leadership
δδ Established : cost +  quality +  reliability Established : cost +  quality +  reliability 

=  competitive advantage= competitive advantage

Prils & Statins portfolio being expanded

Aiming Global Leadership Aiming Global Leadership 
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API  API  –– global posit ionglobal posit ion

1Cephalosporin - I ntermediate7ADCA

2CardiovascularLisinopril

2Cephalosporin - I ntermediate7ACCA

1Anti-T BPyrazinamide

1Anti-T BRifampicin

1Anti-T BEthambutol

R ankT herapeut ic SegmentProduct

Amongst  the top 2 in each area of  focusAmongst  the top 2 in each area of  focus
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I ndia marketI ndia market

δδ Growth of 20% ; faster than market growth of 7%Growth of 20% ; faster than market growth of 7%

δδ 10 brands in top 300 new introductions10 brands in top 300 new introductions

δδ “Lifestyle” diseases segment focus intensified“Lifestyle” diseases segment focus intensified

δδ “Mass marketing”“Mass marketing” →→ major inroadsmajor inroads

δδ Herbal Division launched recentlyHerbal Division launched recently
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Lupin manpower prof ileLupin manpower prof ile
δδ More than 3600 LupinytesMore than 3600 Lupinytes

δδ Average age Average age –– 34 years; senior management 34 years; senior management –– 47 years47 years

δδ Research focus Research focus -- 220 scientists; including 61 PhDs220 scientists; including 61 PhDs

δδ Committed to Quality Committed to Quality –– 181181

δδ Competent domestic sales force Competent domestic sales force –– 12191219



Year  2004Year  2004--05 And Beyond05 And Beyond
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Products worth $ 50 bn to go off  patent  by 2010Products worth $ 50 bn to go off  patent  by 2010

f inished dosages f inished dosages –– the US opportunitythe US opportunity
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Pr ils@ LupinPr ils@ Lupin
δδ Global branded market estimated at $6 bnGlobal branded market estimated at $6 bn

δδ High manufacturing expertise required, entry barrier High manufacturing expertise required, entry barrier 

δδ 2nd largest manufacturer of Lisinopril worldwide2nd largest manufacturer of Lisinopril worldwide

δδ Lisinopril is sold in US as well as all major markets of EULisinopril is sold in US as well as all major markets of EU

δδ Benazepril DMF filed in US, other prils to followBenazepril DMF filed in US, other prils to follow

δδ Customer base in both US and EU being widenedCustomer base in both US and EU being widened

δδ ScaleScale--up from API s to FDs up from API s to FDs –– integrat ion advantageintegrat ion advantage
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Stat ins@ LupinStat ins@ Lupin
δδ Global branded market estimated at $ 19 bn, and growingGlobal branded market estimated at $ 19 bn, and growing

δδ “Cholesterol” US market’s untreated worry “Cholesterol” US market’s untreated worry 

δδ Major statins to go off patent in the coming yearsMajor statins to go off patent in the coming years

δδ Fermentation experience >  10 yearsFermentation experience >  10 years

δδ Lovastatin DMF filed in US: Simva & Prava to followLovastatin DMF filed in US: Simva & Prava to follow

δδ ScaleScale--up from API s to FDs up from API s to FDs –– integrat ion advantageintegrat ion advantage
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Cephalospor ins@ LupinCephalospor ins@ Lupin
δδ Amongst the leaders in Cephalosporins API  globallyAmongst the leaders in Cephalosporins API  globally

δδ US FDA approved facilities for both API  and FDs US FDA approved facilities for both API  and FDs 

δδ Broad product portfolio Broad product portfolio -- sterile and nonsterile and non--sterilesterile

δδ Leveraging “I ndia cost advantage” globallyLeveraging “I ndia cost advantage” globally

δδ Moving up the value chain; from API  to FDsMoving up the value chain; from API  to FDs

δδ Only company till date to receive approval for Ceftriaxone Only company till date to receive approval for Ceftriaxone 
(Rocephin(Rocephin®® ) ) -- market size $ 700 mnmarket size $ 700 mn

δδ R obust  product  pipeline: f ilings in FY05R obust  product  pipeline: f ilings in FY05
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R &D@ LupinR &D@ Lupin
δδ Ramping up DMFs / ANDAsRamping up DMFs / ANDAs
δδ T arget not less than 14 ANDAs in FY05T arget not less than 14 ANDAs in FY05
δδ Diversified portfolioDiversified portfolio

∅∅ Para I I IPara I I I
∅∅ Para I VPara I V
∅∅ Controlled ReleaseControlled Release

δδ Research Spend Research Spend ± 8%  of  revenues8%  of  revenues
∅∅ Process research Process research –– DMFsDMFs
∅∅ Finished Products Finished Products –– ANDAsANDAs
∅∅ NDDS NDDS –– pediatrics basket and licensingpediatrics basket and licensing
∅∅ NCEs NCEs –– licensinglicensing

δδ Generic research team doubled in last yearGeneric research team doubled in last year
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how we create an Edgehow we create an Edge
δδ Use process chemistry and fermentation skillsUse process chemistry and fermentation skills

δδ NDDS strength to create Niche in developed markets NDDS strength to create Niche in developed markets 

δδ Reach global scale in Prils Reach global scale in Prils –– Expand to value added Expand to value added 
formulationformulation

δδ Accelerate investment in R&D so as to create a broad Accelerate investment in R&D so as to create a broad 
product portfolio product portfolio 

δδ Broad base developed market for API , especially in Prils, Broad base developed market for API , especially in Prils, 
Cephalosporins & Statins Cephalosporins & Statins 

δδ Build on specialty in USBuild on specialty in US

δδ Expand key partnerships (Watson, Baxter, Allergan…)Expand key partnerships (Watson, Baxter, Allergan…)



T hank YouT hank You


