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the mission

“to be an innovation led
transnational pharmaceutical

company”




Year under review




2003-04

0 Revenue Growth
EBI DI A Margin

PBT before Exiraord. :

PAT before Exiraord. :

;. 20% OVer previous yeor

. improvement off 400 ocsis paints

Improves from Rs. 971 mn 1o
Rs 1996 mn

Improves from Rs. 731 mn 1o
Rs. 1460 mn

. RS, 951 mn (PY = Rs. 731 mn)
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operations

Sales Growth of driven mainly by :

Formulations up 43%

o Formulation US aeoul witihi RS 733 mn

o Domestic markel Up 20% Vs, markel growtin /%
o Oiher markets ar Rs 390 mn up 167%

APl growth ot 4% came from::

o Regulaied markel up 43%
@ APl (6% ),
@ |Intermedates (up 100%)
o Oiher markel cown 6%

@ Manly due to sultstontidly lower prices of Pen Glocse
proaucs (impact > Rs. 400 mn)




the higher profitability came from

o Formulations sdes in regulaied morkets,
@ Suprox, Axetil
Higher vaume of APl & | ntermedaies
@ JADCA & relared, Prils
| pstitutiond business in A S

Higher Valume of DomesTic fiormulalion
@ new theraoies, moss-marketing

But couldhave oeen erier (i :
o Prils sdes hod manianed growin
o INR : S exchonge rate hadibeen loetfier

0 SuUprox laundh could loe ecrlier




high sales growth
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increased revenues from the west

APl India
18%

Year 2002-03

APl NR
31%

Fml India
37%
Fmil NR

2%

APl Reg
Fml Reg 1% leoNR
0% Fml Reg 3%

O,
APl Reg i

14%

Year 2003-04

Fml India
38%

APl India
12%




higher profit margins
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improved net profit

Net Profit H Extra Ord.

2002-03 2003-04




the overdll profitability

(Rs mn)

Year

Details 2003-04 2002-03 Growth
Sales & Operating Income 11,951 9,599 25% .
Operating Expenses 9.149 /.744 18%
EBIDT A 2,802 1,854 51%
Finance Charges 515 633 -19%
Depreciation 290 250

PBT (Pre-Extraordinary) 1,996 Q71 106%
PAT (Pre-Extraordinary) 1,460 /31 100%
PAT 951 /3] 30%




improved balance sheet

(Rs mn)

Sources Of Funds
Shaehdders Funds
Loon Funds
Deferred T ax

Application Of Funds
Net Fixed Assets

| nvestrents

Net Qurrent Assets

Key Ratios
Debot Equity Ratio
NOO=N

2002-03

3824
6509
896
11229

4964
85
6180
11229

1.7:1
14.2%

2003-04

4480
3771
Q42
9193

5344
89
3760
9193

0.8:1
24.0%

* Adjusted for extraordinary items




major investments to support the
future, in place

Operational Benefits

(Rs mn) 2001-04 Yeor

Research ond T echnalogy 1400 2001

Ord Geoh. dosage fadility 150 200}

Anti TB modernization 170 2002

New AP| Prils fadlity 220 2003

IT initfiatives 130 2003

API Stafins fadlity 100 A0/0%!

Cephdosparin | ntermedates 220 2004

Non-agph ord new dosoge fadlity 250 2004




Business Updale




Lupin today

o  Amongst The T'op 6 pharmaceuticd companies In inda

Strong R&D ¢ Procsss Chemistry, Fermentation, ANDA,
NDDS, NCE

Foaussed on US, EU, I ndia, China
US FDA approved monufaciuring faalities
Leading player in onti-T B, Cephdosporins

Emeradng dolod ployer in prils & statins




world class facilities

Mandideep ="

(Thailand

2. T arapur

i~
é” Pune

Manufacturing

ih
é} Research Center
f\(




The Business Model




Lupin’s business model

Fermentation & Process Chemisiry.
Statins & Prils portfdio expansion
Economies of sade

Long term partnershifs

Build global leadership

Generics / Specialty

o Niche opportunities

0 Emergng pedairic ployer
0 Expond to new geographies

“To be an
innovation led
transnational

Process Reseaan
NDDS

N@=

Regulatory: knowhow!

Differentiation

pharmaceutical

Consolidate Position
Expond Therapeutic widih
Foaus on “lifestyle” segment
Increcse A S presence
Herlod porifdio aeve opment:
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research & development
Cefadroxil OD infroduced in I nda

Suprex® (onee a doy: Cfixime) lounched in US

Anti-migrane moleaule pncse || diniad trids In progress

Anfi-psoricsis moleaule “Desoris™ enfers phose | dinicd
frics

145 parents filed, 53 grantied; 32 filed auring the yeor




NDDS - creating value

Development of vaue aoded produdis : aeaie niane
espeadly for ceveloped maorkets

SIX patent aodiaations filed for NDDS plaffornas

Ceff-ER (cephdexin once-a-aay) end Odoxil OD
(csfaaroxil once-c-aay) launared In ihe comestic marker

Prgecis for treamment of HIV ond 1B
QUi licensing opporiuniiy. o gdobd mgors

Pedatrics
@ Logicd extension of our aopcailities — AR, TM etc
@ Cedting altbcsket of proaucts




NCE - creating long term value
T eam off 60 cedaatied saentists

Foaus on cnemical and hertod 1bosed produdhs

Collaoraive researan with Gl R: antil TB end Psoricsis

Adhievements:

@ Anti Migrane - IND aoproved; diniad phose [ frids in
[Drogress

@ Anti Psoricsis (Desoris) — |ND oporoved; dinicd! phose | trids
1o loegn




Lupin’s US focus

o APl

@ Confinue to grow! the business through partnershiis
Cefotaxime, Cef. Axetil, Lisinopril, ...

CEenerics
@ Leveragng/Lupin’s integratied monufacturing aopdaility: 1o
INfroauce a portfdio of generic proauds

Speddiy
@ Commifted to providing qudity: products for pedairic prodice
in the US' maorker:




US market

0
0
0
0
0
0

5 ANDA aooroved, indudng 2 injediildes

st speddty product Suprax® launched thru GO
Agreement with' Allergan 1o promote Zymar™
Pasitioning 1o emerge os akey pediafric player
Cef Axetil launched with Watson

Tie-up with Baxter for Ceftriaxone (market size: S 700
mn)

Ord non-cepn finished aesage fadlity: ar Goa
commissioned — o faalitaie new ANDA filings




the pediatric opportunity...

Market potentid > S 8 lon

Niche markel with large unmetl neeas
Few cedaaied companies 1N pPedairics
Fostiest growing Rx segmeni

Physiadon Targels : Pedalridons, pedairic dlergsts &
other HVPs

NDDS ; convenient aosage forms & ficstie mosked
[Proaudis




APl & inftermediates

Sdes growih o 4% ; despife price pressures

Long term relaionship with austomers : sustaned
revenues

Meonufociuring fiaalities = world sade
Foaus on aost lecoership

Estadlished : costi + audity + reicaility
= compelifive covanioge

Prils & Statins portfalio kbeing exponded

|

Aiming Globadl Leadership




APl - globadl position

Product Therapeutic Segment

Ethambutd Anti-TB

Rifompidn Anti-TB

Pyrczinamice Anfi-TB

/ACCA Cephdosparin - [ nfermedate
/ADCA Cephdosparin - [ntermedate

Lisinopril Cordovosaular

Amongst the top 2 in each area of focus




| ndia market

0
0
0
0
0

Gowih of 20% ; fcsier thon markel growiin of 7%
10 loronds: in Top 300 new: introauciions
Lifestyle” dsecses segment fioaus infensified
Vicss markeling” — Mg or INFoocs

Herlod Division launaned recenily.




Lupin manpow er profile
More Thon 3600 Lupinyiies

Averoge oge — 34 years; senior monagement — 4/ years

Researan foaus - 2201 sdentiists; iIndudng 61 PhbDs
Commifted to Qudity — 181

Compelentt domestic sades forae — 1219




Year 2004-05 And Beyond




finished dosages — the US opportunity

Products worth $ 50 bn to go off patent by 2010

14000 -

12000 OUR TARGET
| MARKET $ 20 bn




Prils@Lupin
Gobd bronded market estimated ot S6 on
High menufaciuring experiise reqguired, entry. orrier
2nd largest monufiadiurer of Lisinopril worlawioce
Lisinopril is' saldin US o well es dl mgor markels off EU
Benazepril DVE filed in US, ofher prils 1o follow

Austomer ose in ofh US and EU lbeing widened

Scale-up from APls to FDs - integration advantage




Statins@ Lupin

0
0
0
0
0
0

Gold bronded merket estimated at S 19 on, ond growing
‘Choestera” US marketis unireated worry.

Vigor sTalins To go off palent In The coming years
Fermentation experiencs > 10 yeors

Lovesiatin DVE filedin US: Simvai& Prava o follow.

Scale-up from APls to FDs - integration advantage




Cephalosporins@ Lupin
Amongst The leaders in Cephdaosporinsg ARl goodly
US FDA cpproved fadlities for both APl ond EDs
Brood proauc porifdio - sterlle ond non-sterile

Leveragng 1nda cost cavanioge doodly
Moving Up ihe vaue axan; from APl 1o FDs

Only company. till aare 1o recsive goprovd for Cefiriaxone
(Rocephin®) - morket size S 700 mn

Robust product pipeline: filings in FY0S




R&D@Lupin

Ramping Up DIVES / ANDAS

Targel not less thaon 14 ANDAS in FYO0S
Diversified porifdio

@ Parallll

@ PaalV
@ Controlled Relecse

Researdn Spend £ 8% of revenues

@& Process research — DIVEFS

@ Finished Producis — ANDAS

@ NDDS - pedatrics bosket andllicensing

@ NCES - licensing

Ceneric researdn teom coulbled in losT yeaor




how we create an Edge

Use process anemistry ond fiermentalion skills

NDDS strengih 1o arealie Niche in developed markels

Reooh good sade in Prils — Expond 1o vaue odoed
formulalion

Accelerare investment in R&D so o6 1o aeadie a lbrood
proaduc porifolio

Broaod locse developed marker fior ARl espeadly: i Prils,
Cephdosporins & Statins

Build on speadiy in US
Expond key porinerships (Warson, Boxier, Allergon.. )




Thank You




